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“Success leaves 

clues” and

“Failures are 
inevitable”



Entrepreneur Success

7,000 Residential Rooms + 13% Yield + 300 
Franchisees



Investor Success
➢ Triple Whale

➢ $5m to $400m in 3 years

➢ Partial Exit at Series B

➢ 3,360% net return



One of my many failures…
Residential Property Development

Decimated by the Global Financial Crisis 

30% loss of capital after 17 years !



Sometimes the clue is in the 
name!

“Craiova” AKA
 “Cry over”



THE THESIS

1. 2022 - 2024 - Economic contraction and the four D’s
2. Sector focus - Positive Social Impact: Mental Health & Sustainable AI
3. Invest in the pre-seed to seed stage with 20X plus return potential
4. Highly active in the investee companies - Board seats, CFO, Mentors, etc
5. Build a community of value-add, values-aligned Capital Partners & advisors
6. Maximise the benefit of the “Creator Economy”
7. Laser focus - 10 high quality investments over 5 years…

DISTRESS
Debt 

Divorce 
Death



➢ Launched an Angel Investing Syndicate in September 2022
➢ Pivoted into a small holding company in January 2024

➢ BOLT CAPITAL PARTNERS - Value-add shareholders - past and future

➢ JAAQ - Bolt invested £3.8m. in 2022 & 2023. Series A in 2024.
➢ CUDO - Bolt invested £2.9m. Series A & Asset finance in 2024.



JAAQ - The Google of Mental 
Health



Cudo -  The Air BnB of Cloud 
Compute
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1. Bacon or Eggs?



Professionals Win -  Amateurs 
Lose

Just

Ask 

A

Question



2. Start With Why?

“Most people spend more time

planning their summer holidays 

than they do …………………………………………………”



Your One Page Plan
1. Full-time professional, or investing with pros?

2. SWOT Yourself and/or Your Syndicates

3. How will you measure success?

4. How are you/they mitigating risks?

5. What is your/their investment thesis?



3. Time in the Market or Market 
Timing?



Two Timing Case Studies

Buy to Let - 2010 to 2021 AI, Nvida and HPC - 2023 - 2030?



A Quick Poll…
1. Who has invested in digital currencies?

2. Who thinks they are worthless, a ponzi scheme, 
etc?

3. Who thinks the timing is right for digital currencies?



Digital Currencies



Cudos: 1,500% Growth in 7 
Months

Cudos accounts for 5% of Bolt’s investment portfolio



4. Beware the 7’s 
& 8’s



Invest in the 9’s and 10’s



Invest in the 9’s and 10’s



5. SOTSOG

The Art and Science of Angel Investing



INVESTORS & ADVISORS

Jim Mellon Mo Gawdat



6. TAX TAILS AND DOGS



DON’T LET THE TAX TAIL WAG 
THE DOG

➢ US investment - 3 year exit

➢ Not EIS, SEIS or VCT

➢ £50k x 4,200% = £2.1m gross

➢ CGT payable at 20% = £420k

➢ Post tax gain = £1.68m

➢ 3,360% gain after tax !



7. When A, B & C Fail use 
PLAN D

https://pland.co/



8. Next Steps

Series A

£250k min.

Some EIS 
Remaining

Series A

£250k Min.

Value Add 
VCs & FO’s

Capital Partner

£25k Min.

Secondary 
opens in April



8. Free Book & Free Angel 
Masterclass



There is an art to 
science,

and science in 

art; the two are not 

enemies,

but different aspects of the 



The Art and Science of Angel Investing

Here are two of my 
losers…2006: £150,000 invested with friends and family

2024: No return in sight and locked capital



Bitcoin Halving -  Every 4 Years -  
April 2024

The Art and Science of Angel Investing

Bitcoin 
Halving

Bull 
Run


